Oi 


o 
0 

o 


o 


5 


o 
o 
o 


8 

o 

°0       oo 


I 

? 


0 
0 
o 

8 

oO 

oo 

CM 

I 


col 
coi 

<0i 

CD. 


o^? 

oi  =  =g 

Ol^c 

C0^J2 

Q>   =  -    -■  m 

CO^^l 

<o==< 

o>^= 

co^^ 

2.     o 


0 


Digitized  by  the  Internet  Archive 

in  2012  with  funding  from 

Boston  Public  Library 


http://www.archive.org/details/newsletter106musi 


MUSIC  LIBRARY  ASSOCIATION 
NEW  ENGLAND  CHAPTER 


nemlaJnemlaJnemlaJnemlaJnemlaJnemlaJnemlaJnemlaJnemlaJnemlaJnemlaJnemlaJnemlaJnemlaJ^ 

NEUSLETTER  NO.  106  JUNE/JULY  1995 

nemlaJnemlaJnemlaJnemlaJnemlaJnemlaJnemLaJnemlaJnemlaJnemlaJn^^ 

Published  quarterly  in  September,  December,  March,  and  June.  Address  all  correspondence  concerning  editorial  matters  to  Michelle 
Koth,  NEMLA  Newsletter  Editor,  1069  Whitney  Ave.,  Hamden,  CT  06517-3449.  Inquiries  concerning  subscription  and  membership  should 
be  addressed  to  Sharon  Saunders,  NEMLA  Secretary/Treasurer,  Bates  College,  Ladd  Library,  48  Campus  Ave,  Lewiston,  ME  04240- 
6087.  Free  to  members.  Regular  Personal  Membership:  $6.00.  Student  and  Retired  Membership:  $4.00.  Institutional  membership: 
$8.00.  Membership  year  runs  September  to  August. 

nemlaJnemlaJnemlaJnemlaJnemlaJnemlaJ'nemlaJnemlaJnemlaJnemlaJnemlaJnemlaJnemlaJnemlaJnemlaJnemlaJnemlaJnemlaJ'nemlaJnemlaJnemla 

REVIEW  OF  THE  NEW  ENGLAND  CHAPTER  SPRING  MEETING 

The  Spring  meeting  of  NEMLA  took  place  Saturday,  April  29,  at  Colby  College  in  Waterville,  Maine.  Host  Tony  Hess 
introduced  William  Cotter,  President  of  Colby,  who  welcomed  everyone  and  gave  a  little  background  on  the  support  that 
specialized  libraries  receive  at  the  College.  Jonathan  Hallstrom,  Chair  of  the  Dept.  of  Music,  followed  with  his  own  brief 
remarks  on  the  substantial  task  ahead  for  librarians  in  the  technological  age. 

The  morning  session  featured  a  panel  discussion  on  "Music  Libraries  in  a  Changing  World:  Budget  Cuts,  Staff  Reductions, 
and  New  Technologies."  Opening  remarks  were  made  by  Dr.  Eugene  L.  Wiemers,  Library  Director  at  Bates  College.  Dr. 
Wiemers  presented  a  provocative  paper  on  the  future  of  libraries  and  our  role  as  specialized  librarians  in  a  changing 
technological  world.  Music  librarians  are  usually  on  the  edge  of  developments,  as  we  have  to  deal  with  the  whole  user  and 
we  offer  information  using  many  types  of  media.  Costs  will  out-pace  budgets  and  the  pressure  to  increase  costs  of  materials 
will  continue.    It  will  require  expertise  to  manage  these  changes,  expertise  that  music  librarians  can  offer. 

A  panel  discussion  followed,  with  Linda  Solow  Blotner,  moderator  (University  of  Hartford)  and  panelists  Jim  Farrington 
(Wesleyan  University),  Michelle  Koth  (Yale  University),  Suzanne  Risley  (Trinity  College),  Susan  Waddington  (Providence 
Public  Library),  and  Arnold  Yasinski  (Administrative  Vice-President,  Colby  College).  Risley  offered  the  perspective  of  a 
music  librarian  in  a  small  academic  setting  facing  incorporation  into  the  main  library.  Her  optimistic  comments  were 
followed  by  Farrington,  who  spoke  of  the  technological  impact  of  new  electronics.  Koth  presented  the  perspective  of  music 
catalogers,  who  are  faced  with  more  diverse  duties  and  who  can  impact  the  organization  of  the  Internet.  Waddington 
provided  the  public  library's  view,  or  "the  low-end  of  the  technology  food-chain",  reminding  everyone  that  many  public 
libraries  are  just  now  getting  online.  Yasinski  closed  by  offering  insights  into  how  libraries  can  cope  with  tomorrow's 
technology  within  today's  budgets.  The  panel  discussion  prompted  lively  discussion  from  the  floor.  [Ed.  note:  Summaries 
of  four  of  these  sessions  are  found  on  p.  3-5.] 

After  lunch,  the  Board  and  committees  met  briefly,  followed  by  self-guided  tours  of  the  Bixler  Art  &  Music  Library  and  the 
Miller  Library  Special  Collections.  The  afternoon  convened  with  "Tell  NEMLA:  Discussions  of  Events  Taking  Place  in  Our 
Own  Libraries",  moderated  by  Paula  Matthews  of  Bates  College.  Matthews  reported  that  Bates  was  restructuring  their 
general  collection  development  procedures  and  that  staff  are  now  able  to  offer  in-put  in  an  organized  way.  Sharon  Saunders, 
also  from  Bates,  reported  on  possible  movement  their  technical  services  department  is  making  toward  the  Team  Approach. 
Other  news:  Bowdoin  has  a  new  two-room  music  library  with  online  reference  and  Internet  access;  at  Wellesley  there  is  talk 
of  merging  the  reference  and  information  desks  and  computer  services,  which  brought  up  issues  of  overlapping 
responsibilities;  and  Harvard's  Isham  Library  recently  acquired  a  treasure-trove  of  field  tapes  from  South  India,  with  North 
India  and  Turkey  soon  to  be  added. 

The  NEMLA  Business  Meeting  followed,  at  which  Carolyn  Johnson  officially  passed  on  the  "blue  box"  and  the  responsibilities 
of  the  Chair  to  MITs  Peter  Munstedt.  The  day  ended  in  the  Bixler  Art  Museum  with  a  wonderful  performance  by  the  Colby 
College  Chorale  under  the  direction  of  Paul  Machlin,  followed  by  a  reception.  Hearty  thanks  go  to  Tony  Hess  for  all  his 
hard  work  in  hosting  a  wonderful  meeting. 

Wendy  Sistrunk,  Tufts  University,  Member-at-Large 
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}  }  }  Message  from  the  Chair  }  }  i 

It  was  great  to  see  everyone  at  the  Colby  meeting.  Tony 
Hess  did  a  splendid  job  of  organizing  the  meeting  and 
seeing  that  everything  went  smoothly.  His  hard  work  and 
eye  for  detail  helped  contribute  to  the  success  of  this 
meeting.  The  sessions  were  both  informative  and 
entertaining.  From  the  comments  I  received,  I  know  that 
we  all  left  the  meeting  having  learned  a  great  deal,  with  a 
many  new  issues  to  ponder.  Thanks  to  all  the  participants 
for  their  good  efforts. 

I  would  like  to  extend  thanks  on  behalf  of  the  membership 
to  the  outgoing  Executive  Board  members.  As  Chapter 
Chair,  Carolyn  Johnson  served  with  a  dedication  that  will 
inspire  those  of  us  who  follow.  She  was  especially  helpful 
in  writing  out  these  things  that  the  Vice-Chair  should  do. 
I  am  sure  that  these  written  guidelines  will  be  used  for 
many  years  to  come.  (She  also  promised  guidelines  for  the 
Chair-  hey,  Carolyn,  what  the  heck  do  I  do  now??).  Our 
chapter  certainly  benefitted  from  her  leadership.  Candy 
Feldt  served  the  Chapter  as  Secretary/Treasurer.  Her 
conscientious  and  accurate  work  made  everyone's  life 
easier.  This  can  be  a  thankless  job,  but  those  of  us  who 
worked  with  Candy  really  appreciated  her  strong 
commitment  and  good  humor  through  it  all. 

This  summer,  one  of  my  first  activities  as  Chair  will  be  to 
create  a  NEMLA  Home  Page.  At  the  Colby  meeting, 
many  of  you  expressed  a  great  deal  of  interest  in  this 
project.  I  am  already  putting  this  home  page  together  and 
we  hope  to  go  public  by  the  Fall.  If  you  have  any  thoughts 
or  comments,  please  let  me  know.  I'll  be  communicating 
to  the  membership  through  e-mail  during  the  coming 
weeks  as  well.  I  think  that  this  home  page  will  be 
informative  for  our  members  and  will  help  publicize 
NEMLA  to  others. 

Finally,  I  look  forward  to  our  next  meeting  at  Middlebury 
College.  I  know  that  Jim  Farrington  and  the  Program 
Committee  have  been  busy  putting  together  a  rather 
spectacular  meeting  (see  Jim's  Column).  In  the  meanwhile, 
have  a  great  summer  and  stay  cool! 


i  )  i  Message  from  the  Vice-Chair  J1 }  } 

As  Summer  speeds  by,  I'm  in  turns  aghast  and  delighted  by 
the  amount  of  work  that  needs  to  be  done  in  these  three 
months  between  semesters  (at  least  for  we  academic-types). 
For  me,  this  is  turning  out  to  be  the  summer  of  programs, 
working  on  programs  for  both  the  national  organization 
(February  7-1,  1996  in  Seattle)  and  for  NEMLA  I'm  very 
happy  that  the  membership  has  given  me  the  opportunity 
to  work  for  the  Chapter  in  this  capacity. 

Regarding  NEMLA  programming,  I  am  blessed  by  having 
Peter  Munstedt  and  Jerry  McBride  doing  so  much  work  in 
advance  of  our  meeting  at  Middlebury.  Make  sure  you 
note  on  your  calendars  that  the  Fall  meeting,  at 
Middlebury,  will  take  place  Friday  and  Saturday,  October 
20-21.  I  might  also  mention  that  there  are  plans  in  the 
works  to  have  an  opening  reception  on  Thursday  night, 
since  many  of  us  will  be  coming  up  that  day  because  of 
travel  time  and  distance. 

Regarding  the  meeting  itself,  you  should  also  note  that  we 
are  going  to  meet  jointly  with  the  New  York  State/Ontario 
Chapter.  Their  chapter  is  celebrating  its  30th  anniversary, 
and  we  hope  to  fete  them  with  suitable  celebrations. 
While  the  detailed  schedule  will  appear  in  the  next  issue  of 
the  Newsletter,  the  highlights  of  the  day-and-a-half  meeting 
will  include: 

•  Multimedia  in  the  Music  Library; 

•  Computing  for   PEdagogy  and   Cognitive  Research 
Applications; 

•  Current  Issues  in  Library  User  Education; 

•  Hopefully  some  live  music  for  the  other  half  of  our 
brains. 

I  think  this  will  be  an  excellent  and  stimulating  program. 
Jerry  has  lined  up  some  fine  speakers.  Plus,  he's  promised 
sunny,  balmy  weather  for  the  weekend,  so  it  should  be  a 
beautiful  drive  through  northwestern  New  England!  Don't 
forge,  if  you  need  the  creature  comforts  of  your  own 
bathrooms  and  other  hotel  amenities,  you  should  make 
your  hotel  reservations  NOW.  Late  October  is  usually 
past-peak  for  Fall  foliage  that  far  north,  but  plenty  of  leaf 
peepers  will  still  be  around. 

I  encourage  all  of  you  to  contact  me  with  program  ideas  or 
locations  for  future  meetings.  Tell  me  (or  any  member  of 
the  Program  Committee  or  Board)  what  you've  liked  or 
disliked  about  past  meetings,  and  perhaps  some  things  you 
would  like  to  see  or  hear  again.   Enjoy  your  Summer! 


Jim  Farrington 
(203)  685-3899 


Wesleyan  University 
jfarrington@wesleyan.edu 


Peter  Munstedt 
(617)  253-5636 


MIT 
pmunstedt@athena.mit.edu 


J1  i  J1  Message  from  the  Editor  }  }  } 

With  this  issue,  I  come  to  the  end  of  my  fourth  year  as 
Newsletter  Editor.  There  are  several  people  I  need  to 
thank  for  their  help.  First,  Lisa  Redpath  and  Candy  Feldt 
were  super  Secretary/Treasurers.  I  received  the  labels  and 
reimbursement  from  them.  Many  of  you  provided  very 
good  reviews  of  the  national  MLA  conference  sessions. 
And  then,  there  were  the  people  who  helped  with  the 
editing.  Ken  Crilly  and  Phil  Buchanan  lent  their  proof 
reading  skills  all  along.  Rebecca  Koblick  proofread  for  me 
the  year  she  was  at  Yale,  and,  in  fact,  did  most  of  the 
editing  of  the  March  1995  issue. 

I've  had  lots  of  fun  being  Newsletter  Editor,  but  I  also  feel 
a  bit  guilty  for  hogging  the  opportunity.  I've  been  told  I'm 
really  sick  for  liking  to  do  this,  but  I  do  really  enjoy  it. 
To  be  fair,  there  should  be  the  opportunity  for  another 
chapter  member  to  be  editor.  So,  if  any  chapter  member 
has  a  desire  to  be  Newsletter  Editor,  please  contact  any 
member  of  the  Board  or  me. 

I  would  also  like  to  apologize  for  the  delay  in  getting  this 
issue  to  you.  Vacation  schedules  and  the  transition  of 
secretary/treasurer  combined  to  create  the  delay. 


Michelle  Koth 
(203)  432-0494 


Yale  University 
bm.ymz@rlg.stanford.edu 


FUTURE  CHAPTER  MEETINGS 

Fall  1995       Middlebury  College 

October  20-21 
Spring  1996  Wellesley  College 
Fall  1996       Smith  College 


HI  NEWS  OF  NEMLA  MEMBERS  H| 
The  Providence  Public  Library  is  in  the  process  of 
installing  ERIS  (Integrated  Reference  and  Information 
Service).  IRIS  will  consist  of  a  LAN  connecting  the  CD- 
ROMs,  which  will  be  available  to  Providence  Public  Library 
branches  and  eventually  to  other  public  libraries  in  the 
state,  and  a  computer  lab  for  the  public.  No  specialized 
music  services  are  planned  initially,  but  ... 
-From  Susan  Waddington,  Providence  Public  Library 

Vera  Deak,  Brandeis  University,  reports  an  article 
published:  "Bartok  at  Harvard  University  as  Witnessed  in 
Unpublished  Archival  Documents",  in  Studia  Musicologica, 
xxxv  (1993-94),  no.  1-3,  pp.  113-154. 

Ann  Caldwell,  Brown  University,  has  been  appointed  to  a 
two-year  term  on  ALA's  ALCTS-AV  Committee 
(Association  for  Library  Collections  &  Technical  Services- 
-Audio-Visual). 


Suzanne  Eggleston,  Yale  University,  and  her  husband,  Fred 
Lovejoy,  are  the  proud  parents  of  two  future  NEMLA 
members!  Sarah  Watson  Lovejoy  and  Hannah  Carr 
Lovejoy  arrived  right  on  time  on  July  10  at  7  pounds,  4  oz. 
and  7  pounds,  3  1/2  oz.  respectively. 

Peter  and  Anne  Munstedt  are  also  new  parents  of  two 
future  NEMLAers  who  arrived  on  July  6:  Karl  Richard 
weighed  in  at  7  pounds,  10  oz.  and  Emily  Anne  at  7 
pounds,  2  oz. 


SUMMARIES  OF  THE  PANEL  DISCUSSION 
Music  Libraries  in  a  Changing  World: 
Budget  Cuts,  Staff  Reductions,  and  New  Technologies 

Suzanne  Risley,  Trinity  College,  spoke  from  the  perspective 
of  a  music  librarian  in  a  small  academic  branch  library, 
facing  incorporation  into  the  main  library.  She  advises 
those  in  similar  situations  to  view  the  change  as  an 
opportunity  to  grow  professionally  and  to  become  a  more 
visible  and  vital  member  of  the  library  staff  and  of  the 
college  community  as  a  whole.  This  is  for  Suzanne  a 
complete  change  of  view  point  from  when  she  first  began 
working  at  Trinity  as  a  paraprofessional  in  1981.  At  that 
time,  neither  the  music  library  nor  the  music  department 
existed.  By  the  time  she  completed  her  library  degree  in 
1986,  Trinity's  music  program  had  become  a  music 
department.  Suzanne  had  hopes  of  merging  the  Slide  and 
Sound  Recording  Collection  with  printed  music  to  form  a 
branch  music  library  when  the  recession  hit.  The  reality 
was  that  the  only  to  accomplish  this  goal  was  to  include  it 
as  part  of  the  expansion  plans  for  the  main  library. 

Suzanne  began  to  see  the  positive  aspects  of  such  a  move 
at  the  MLA  pre-conference  on  small  academic  libraries. 
Ross  Wood,  then  music  librarian  at  Wellesley  College, 
spoke  on  survival  strategies  for  the  '90s.  This  made 
Suzanne  realize  the  increasing  difficulty  of  justifying  the 
level  of  administrative  and  financial  support  being 
expended  to  service  a  relatively  small  academic 
constituency.  One  of  her  first  steps  was  toward  a  broader 
user  base,  and  this  was  accomplished  by  circulating  the 
CDs  in  the  music  library. 

In  1994,  all  non-print  materials  were  merged  into  a  Music 
and  Media  Services  library,  which  Suzanne  was  asked  to 
administer.  The  facility,  to  be  constructed  within  two  to 
four  years,  will  include  a  circulation  service  unit  with  an 
adjoining  use  area.  Music  print  materials  will  be  housed 
in  stacks  contiguous  to  this  unit. 

Suzanne  feels  that  her  vision  for  a  music  library  has  been 
realized,  and  then  some.  Current  facilities  support  audio, 
video,  electronic,  CD-ROM,  and  interactive  laserdisc  use. 
Even  though  the  various  non-print  collections  are  still 
physically  separated,  they  are  already  being  perceived  as  a 
cohesive  unit.     As  a  result,  music  materials  are  being 


discovered  by  non-music  faculty.  The  reserve  shelves  in  the 
sound  recording  facility  reflect  a  curricular  diversity  never 
evident  previously. 

Rather  than  viewing  budget  cuts  and  staff  reductions  as  the 
demise  of  the  music  library,  Suzanne  feels  they  can  bring 
about  exciting  transformation.  She  predicts  that  music 
librarians  will  find  their  jobs  becoming  more  diverse  as 
they  extend  across  the  curriculum.  The  Trinity  College 
Librarian  believes  that  music  librarians  are  professionals 
who  might  be  valued  more  today  not  just  for  they  subject 
knowledge,  but  for  what  develops  out  of  our  specific 
reservoir  of  experience.  If  you  can  catalog  music,  you 
know  cataloging.  If  you  do  music  reference,  you  know 
good  searching  mechanisms  from  bad  ones  (particularly  if 
you  catalog  as  well),  and  you  know  the  importance  of  user 
education.  If  you  run  a  self-sufficient  music  library,  you 
have  developed  administrative  and  management  skills  that 
are  generally  transferable.  Music  librarians  possess  not 
only  a  familiarity  with  technology,  but  a  sense  of  the  vital 
relationship  between  your  resources  and  the  curriculum. 
We  should  be  willing  to  view  ourselves  as  library 
professionals  in  the  broader  sense.  Instead  of  feeling 
threatened,  we  should  take  this  opportunity  to  grow  and  be 
challenged,  while  still  ensuring  that  music  resources  are 
developed,  organized,  and  serviced. 

Jim  Farrington  represented  the  "technology"  point  of  view, 
as  the  Chapter's  resident  computer  geek.  He  emphasized 
"convergence,"  referring  to  AT&T  commercials,  not  Shirley 
MacLaine.  What  he  meant  was  the  convergence  of  many 
different  formats  to  be  used  at  one  workstation.  Music 
librarians  are  uniquely  positioned  for  this  since  so  many  of 
our  materials  require  (and  have  required)  some  mechanical 
intervention.  We  are  also  used  to  integrating  differing 
formats  and  materials  in  a  unified  whole,  such  as  a  music 
library  itself.  We  have  had  to  know  more  about  technology 
and  computers-  and  as  a  result  know  how  they're  put 
together  and  why  they  work  the  way  they  do.  Our  mission 
doesn't  have  to  change-  computers  and  electronics  are  just 
tools.  One  possible  future  ability  would  be,  for  example, 
being  able  to  download  Chopin  scores  from  the  Internet  on 
an  on-demand  basis. 

Michelle  Koth  gave  the  music  cataloging  perspective,  and 
included  responses  to  Dr.  Weimers,  Suzanne  Risley,  and 
Jim  Farrington  remarks.  Some  of  the  challenges  and 
problems  music  librarians  face  are  increased  acquisition 
budgets  without  parallel  increase,  or  possibly  even  a 
decrease,  in  staffing  and  resources  and  pressure  from  above 
to  do  more  with  less:  more,  better,  faster,  cheaper. 

In  recent  years  several  changes  have  occurred  at  the  Yale 
Music  Library.  In  1991,  the  acquisitions  clerk  position  was 
cut.  The  head  librarian  retired,  Harold  Samuel,  retired  in 
1994.  The  Library  Systems  Office  has  been  "decentralized" 
and  each  unit  or  branch  library  now  has  a  liaison  to  be 
trained  to  become  the  "expert  user"  for  the  unit  or  branch. 


These  changes  have  brought  about  a  transformation  in  the 
Music  Library.  Even  though  they  are  light  years  behind 
the  rest  of  the  library,  the  music  library  now  has 
workstations,  all  of  the  PCs  are  486s  or  Pentiums,  the 
dumb  terminals  are  to  be  phased  out,  and  they  have  gone 
from  cataloging  in  RLIN  to  cataloging  in  NOTIS. 

The  future  of  the  Yale  Music  Library  is  promising.  A  new 
facility  will  be  built  within  a  court  yard  in  the  main  library, 
to  be  completed  in  1998.  They  may  lose  some  autonomy 
or  even  our  identity;  however,  the  future  is  secure.  The 
music  library  is  used  by  a  wide  base  of  users:  music 
department  and  school  faculty  and  students  and  hundreds 
of  non-music  majors. 

To  prepare  for  the  future  in  the  Music  Library  at  Yale, 
they  need  to  learn  technology  and  keep  it  in  mind  for  the 
new  building.  As  music  catalogers,  we  need  to  follow 
cataloging  trends  to  make  sure  they  don't  leave  out  music 
and  to  keep  on  the  leading  edge  of  technology.  We  need 
to  be  a  little  less  paranoid  about  shared  cataloging  to  make 
the  Program  for  Cooperative  Cataloging  effective.  PCC 
members  will  be  providing  what  will  be  seen  as  LC-level 
cataloging.  We  need  to  be  in  on  the  organizing  and 
cataloging  of  music  resources  on  the  Internet. 

Technology  has  had  an  impact  on  many  things  in  the  music 
library.  Fewer  student  workers  because  much  of  the  work 
they  used  to  do  can  now  be  done  right  at  the  workstation: 
searching  for  copy,  searching  for  authority  records, 
inputting.  Card  correction  and  filing  is  no  longer  even 
done.  As  a  result  of  new  technology  (particularly  most 
recently),  cataloging  is  faster,  cheaper,  and  probably  more, 
but  better?  Quality  has  probably  not  been  affected.  We 
have  come  full  circle  as  far  as  ISBD  punctuation.  OPACs 
already  make  ISBD  punctuation  obsolete:  the  slashes, 
semicolons,  and  dashes  can  be  translated  into  separate 
components  with  labels  such  as  "author,"  "imprint,"  etc. 
These  labels  are  not  standardized  from  OPAC  to  OPAC, 
getting  back  to  the  good  or  bad  old  days  when  there  were 
no  national  standards.  We  have  also  come  full  circle  as  far 
as  shared  cataloging.  Cataloging  was  a  local  process,  then 
with  the  advent  of  the  utilities,  shared  cataloging  was  the 
goal.  In  the  late  '80s  and  early  '90s,  more  and  more 
libraries  began  to  catalog  locally  on  their  library  system  and 
upload  to  the  utility  (once  that  was  possible,  frequently 
with  much  original  cataloging  sitting  in  local  systems 
waiting  for  the  utilities  to  be  able  to  accept  it). 

In  response  to  Suzanne  Risley:  the  integration  of 
technology  into  libraries  has  caused  an  even  further 
blurring  of  distinctions  between  technical  services  and 
public  services  librarians.  In  fact,  because  of  technology, 
the  higher  your  position,  the  broader  your  base  of  abilities. 

In  response  to  Jim  Farrington:  Who  will  catalog  those 
Chopin  etudes  that  Jim  mentioned  downloading  from  the 
Internet?      Also,  the  night  before  the  meeting,  Jim  and 


Suzanne  mentioned  starting  an  outsourcing  company. 
Maybe  we  will  end  up  cataloging  more  than  what  we  own. 
The  emphasis  used  to  be  on  access  to  resources  held  at 
other  libraries.  We  could  now  be  cataloging  those 
resources!  Jim  mentioned  the  necessity  of  knowing  the 
tools  to  access  the  electronic  resources.  We  also  need  to 
consider  how  we  will  describe  these  tools  to  the  user.  The 
will  also  further  blur  the  distinction  between  catalog 
librarian  and  reference  librarian:  in  organizing  and 
describing  these  tools,  we  will  also  essentially  be  cataloging 
them. 

Susan  Waddington  of  Providence  Public  Library  reported 
that  renovation  and  reorganization  resulted  in  the 
incorporation  of  a  one-hundred  year  old  Art  &  Music 
Department  into  a  general  reference  department  with  a 
heavy  business  orientation.  Juggling  the  maintenance  of 
subject  specialization  with  the  demands  of  new  subject 
areas  and  technology  was  (and  is)  a  real  balancing  act  for 
Susan  and  Margaret  Chevian,  both  of  whom  wound  up  as 
the  most  senior  librarians  in  the  newly  constituted 
department.  For  a  while  Susan  was  Coordinator  of 
Electronic  Searching  Services,  which  provided  an 
opportunity  to  stretch  her  professional  experience. 
Currently,  she  is  "just"  Head  of  Reference  Services.  "As 
difficult  and  challenging  as  it  has  been,  I  feel  that  the 
methods  and  tricks  of  the  trade  learned  working  with  our 
music  patrons  helped  give  me  the  flexibility  to  keep  moving 
along  with  our  changing  department." 


New  England  Technical  Services  Librarians  | 

| Spring  Conference  Report | 

The  New  England  Technical  Services  Librarians  (NETSL) 
Spring  1995  meeting,  held  in  Worcester,  Mass.,  on  April 
24,  focused  on  identifying  the  tools  and  skills  technical 
services  librarians  may  need  to  contribute  to  the  evolving 
library.  The  program  began  with  a  panel  discussion 
moderated  by  Martha  Beshers,  Catalog  Librarian  at 
Providence  College.  The  panel  of  technical  services 
theorists  and  practitioners  discussed  the  rapidly  changing 
technological  and  economic  reality. 

Sheila  Intner,  professor  of  library  science  at  Simmons 
College,  directed  her  introductory  remarks  to  the  state  of 
library  education.  Dr.  Intner  proposes  a  radical  revision 
of  the  technical  services  curriculum  to  concentrate  on  a  set 
of  specific  skills: 

•  Learning  how  to  devise  new  organizing  structures  and 
linkages  for  databases  of  all  kinds; 

•  Learning  to  work  effectively  in  the  commercial  sector; 

•  Learning  to  work  directly  with  end  users,  whoever  and 
wherever  they  may  be. 

Marshall  Keys,  Executive  Director  of  the  New  England 
Library  Information  Network  (NELINET),  presented  his 
conception  of  the  three  most  significant  forces  at  work  in 


the  challenges  technical  services  librarians  face  today.  Tne 
first  force  is  new  technology.  The  second  factor  is  what 
Dr.  Keys  calls  the  industrialization  of  knowledge 
management.  This  is  part  of  a  global  trend  operating  on 
the  principle  of  transferring  production  operations  to 
locations  where  production  costs  are  lower.  Third,  Dr. 
Keys  discussed  the  effect  of  the  current  political  climate  on 
local  institutions.  Accountability  and  cost  reduction  are 
the  mantras  of  politicians  today,  and  it  is  important  for 
librarians  to  be  aware  of  these  trends  and  anticipate  the 
local  implications. 

Barbara  Tillett,  Chief  of  the  Cataloging  Policy  and  Support 
Office  (CPSO)  at  the  Library  of  Congress,  spoke  on  the 
centrality  of  the  catalog  in  the  array  of  resources  available 
to  library  users.  According  to  Dr.  Tillett,  catalogers  must 
approach  the  challenges  of  new  information  resources  with 
the  skills  necessary  to  provide  controlled  and  complete 
access.  Cynthia  Watters,  Catalog  Librarian  at  Middlebury 
College  in  Middlebury,  Vermont,  spoke  from  the  point  of 
view  of  a  cataloging  practitioner.  Ms.  Watters  discussed 
the  importance  of  communication  and  cooperation  within 
the  cataloging  community. 

Michael  Gorman,  Dean  of  Library  Services  at  California 
State  University  at  Fresno,  ended  the  day  with  a 
provocative  talk  on  the  future  of  libraries,  the  proposal  for 
an  AACR3,  and  other  issues  facing  technical  services 
librarians.  He  deals  with  the  topic  of  the  morning's  panel 
discussion  in  detail  in  his  new  book,  Future  Libraries: 
Dreams,  Madness,  and  Reality  (Chicago:  ALA,  1995),  and 
briefly  highlighted  some  points  in  the  book.  Mr.  Gorman 
believes  that  an  all-electronic  future  is  a  middle-class 
fantasy,  and  that  the  dreams  of  futurists,  who  feel  they 
must  denigrate  the  present  to  justify  the  future  are  at  odds 
with  the  realities  of  library  life.  We  must  not  forget  the 
"have-nots"  when  making  our  plans  for  the  electronic 
future.  When  organizing  materials  in  an  electronic  library, 
we  must  continue  to  use  well-established  principles  of 
organization  and  not  be  afraid  of  making  value  judgments 
on  the  quality  or  appropriateness  of  the  material. 

Mr.  Gorman  then  moved  to  the  topic  of  AACR3  and  why 
it  is  not  needed.  He  believes  a  huge  mistake  was  made  in 
the  naming  of  AACR2,  implying  a  continuity  with  AACR1 
that  did  not  exist.  We  should  evaluate  the  need  for  change 
based  on: 

•  the  ever-increasing  need  for  standardization; 

•  the  emerging  importance  of  authority  control;  and 

•  the  Library  of  Congress  Rule  Interpretations  (LCRI). 
Those  who  wish  to  develop  an  AACR3  do  so  for  reasons 
of  simplification,  flexibility,  and  strategic  planning.    Mr. 
Gorman,  however,  suggested  the  following: 

•  Prune  all  special  case-law  rules  and  develop  a  generic 
version  of  the  cataloging  rules  supplemented  with  specific 
"specialists'"  manuals; 

•  Prune  descriptive  rules  of  over-elaborations,  and  include 
this  in  specialists'  manuals; 


•  Resolve  the  issue  of  unpublished  materials; 

•  Develop  specific  chapters  in  Part  I  of  AACR2 
(Description)  to  accommodate  electronic  media,  owned  or 
not; 

•  Resolve  the  microform  issue  (we  do  not  describe  a  work; 
we  describe  a  physical  item); 

•  Review  the  LCRI  program; 

•  Combine  the  cataloging  and  MARC  creation  process. 

The  Spring  1995  NETSL  conference,  attended  by  over  230 
participants,  provided  a  thought-provoking  discussion  on 
the  state  of  technical  services  librarianship  and  the  role  of 
technical  services  in  the  evolving  library. 

Wendy  Sistrunk,  Tufts  University,  Member-At-Large 
(edited  from  a  report  written  by  Theodore  A  Fons  and 
Wendy  Sistrunk,  Tufts  University,  Arts  &  Sciences  Library) 


Association  of  College  and  Research  Libraries 

New  England  J 

| Meeting,  April  20-21,  Seekonk,  Mass. | 

This  very  useful  conference  was  attended  by  about  150 
people  from  all  over  New  England.  The  theme  was 
"Strategic  Alliances  for  Academic  Libraries:  Publishers, 
Vendors  &  Political  Partners."  The  eight  papers  I  heard 
centejed  around  publishing  and  vendors,  and  provided  an 
excellent  synthesis  of  current  information  and  ideas.  All 
speakers  noted  the  shift  from  ownership  to  access, 
economic  factors  and  new  pricing  structures,  issues  of 
intellectual  property  rights,  and  technological  developments. 

The  first  participant,  Mary  Grace  Smith  (Northeast 
Consulting  resources,  Inc.),  spoke  about  the  impact  of 
"Information  Commerce,"  which  she  defined  as  the  buying 
and  selling  of  information  in  digital  form  over  a  network, 
on  markets,  authors,  pricing  structures,  publishers, 
customers,  etc.  Changes  in  industry  have  been  from  print 
to  multimedia,  toward  custom  and  on-demand  publishing, 
and  toward  repackaged  information  chunks.  The  changes 
on  campus  include  the  growth  and  development  of 
networks  and  electronic  delivery,  new  technology  that 
makes  delivery  secure  and  metering  control  possible,  and 
fixed  and  transaction-based  pricing  models.  Information 
will  be  sold  in  what  she  called  "cryptographic  envelopes" 
which  contain  the  data,  copyright  permissions,  and  budget 
information  and  which  allow  and  encourage  transaction- 
based  pricing.  Note  that  metering  can  be  applied  to  many 
different  operations-  searching,  duplicating,  browsing, 
transmitting,  excerpting,  anthologizing,  etc.-  and  each  can 
be  priced  individually.  She  felt  that  it  was  mainly  financial 
and  business  information  that  was  currently  being  sold  this 
way.  She  acknowledged  that  libraries  and  bookstores  are 
the  early  users,  and  faculty  and  students  will  take  longer  to 
adjust  to  these  changes,  which  will  change  teaching  and 
learning.    The  key  issues  to  be  dealt  with  in  the  future 


include  the  need  for  both  copyright  protection  and  fair  use 
access,  the  development  of  new  business  models  and 
technical  competencies,  library  concerns  about  end-user 
fees,  and  student  preferences  for  electronic  access  over 
textbooks.  She  felt  there  was  a  need  for  a  major  shift  in 
people's  thinking  from  the  idea  of  paying  to  own  (printed 
materials)  toward  the  idea  of  paying  to  use  (electronically 
transmitted  information). 

Paul  Kobulnicky  (Chair,  ALA/ALCTS  Scholarly 
Communications  Committee)  spoke  next  about  "Scholarly 
Communications."  He  summarized  the  differences  between 
scholarly  and  popular  publications  and  the  role  of  and 
issues  for  the  library,  the  university,  the  scholarly  society, 
the  scholarly  publisher,  and  the  scholar.  The  role  for  all 
centers  around  supporting  research  and  scholarly 
communication  but  the  issue  for  university,  society,  and 
publisher  centers  around  cost  control.  The  issue  for  the 
library  is,  of  course,  access  and  for  the  scholar,  personal 
advancement.  Kobulnicky  was  particularly  concerned  about 
the  disharmony  that  results  when  publishers'  output  and 
prices  rise  dramatically  but  the  economy  and  therefore 
library  budgets  decrease.  He  felt  that  electronic  publishing 
was  not  yet  the  panacea  because  of  the  variety  of  images, 
standards,  economic  models,  security  of  intellectual 
property,  and  levels  of  cultural  acceptance.  He  would  like 
to  see  alternate  free  or  cheap  services  that  could  cut  down 
the  number  of  journals  published.  For  example,  scholarly 
societies  could  provide  subject-based  servers/services  that 
provide  access  to  unpublished  manuscripts. 

Karen  Hunter  (Elsevier  Science)  spoke  next  about  "Issues 
in  Scientific  Publishing."  She  said  scientists  want  easy 
access  to  different  kinds  of  information  with  relevance  and 
quality-  "everywhere,  anytime."  However,  market  readiness 
is  uneven,  as  a  result  of  concerns  about  costs,  retooling  of 
content,  software  standards,  intellectual  property,  pricing, 
and  licensing  models.  She  discussed  briefly  various 
experiments  such  as  CORE,  Red  Sage,  and  Tulip.  She 
discussed  more  fully  the  database  of  1,100  journals  that 
Elsevier  is  building  using  full  SGML.  The  issues  here 
include  local  versus  remote  storage  costs,  and  the  role  of 
the  host. 

The  final  speaker  on  Thursday  afternoon,  Terry  Noreault 
(Office  of  Research  and  Special  Projects,  OCLC),  spoke 
about  "Weaving  the  Web  for  Information  Access  and 
Delivery."  He  described  standards  for  HTTP,  HTML,  and 
security.  He  also  referred  to  the  economic  and  technical 
issues  of  searching  and  display  capabilities. 

Friday  morning  began  with  Arnold  Hirshon  (Wright  State 
University)  discussing  "Strategic  Alliances  with  Vendors, 
Information  Providers  and  Other  Libraries  for  the  1990s." 
Hirshon  felt  that  the  1990s  are  the  transitional  period  from 
the  industrial  to  the  information  age  for  our  society  and 
that  a  collaborative  mode  was  necessary  for  survival.  The 
strategic  imperatives  to  form  alliances  include  the  economy, 


qualitative  improvement  of  services,  the  expanding 
information  universe,  and  the  growth  of  information 
technology. 

Defining  the  information  providers  as  the  publishers,  he 
believed  that  there  would  be  an  information  shakedown  in 
the  industry  in  the  next  two  to  three  years  as  a  result  of 
the  growth  of  the  Internet  and  its  increased  costs.  As  we 
move  out  of  the  realm  of  experiment  and  into  the  realm  of 
commercial  enterprise,  standards  would  take  hold  and 
cooperation  would  develop  because  of  their  need  to  market 
their  products/services.  Libraries  will  be  the  brokers,  and 
vendors  will  be  the  service  providers.  This  industry 
developed  after  WWII,  beginning  with  acquisitions  vendors, 
then  recon  vendors,  and  now  other  service  vendors.  They 
can  be  viewed  as  an  extension  of  our  staff,  doing  things  we 
cannot  afford  to  do.  Hirshon,  known  for  restructuring  his 
library  and  outsourcing  cataloging,  raised  the  basic  re- 
engineering  question,  Why  do  we  do  what  we  do  at  all? 
According  to  Peter  Drucker,  staff  should  do  only  essential 
work  that  is  central  to  accomplishing  the  organization's 
mission;  the  rest  should  be  outsourced.  This  will  result  in 
better  quality.  Hirshon  noted,  however,  that  it  is  important 
to  retain  some  level  of  staff  expertise  in  all  areas  of 
operation.  He  also  noted  that  professionals  have  often 
done  less  than  professional  work  in  the  past;  restructuring 
will  cause  librarians  to  manage  processes  rather  than 
people. 

Other  libraries  form  the  cooperative  community  that  allows 
us  to  replace  or  augment  our  own  services.  Hirshon  spoke 
at  length  about  OhioLINK.  Although  this  effort  has  been 
considered  highly  successful,  it  also  resulted  in  an  increase 
work  but  not  staffing,  increased  wear  on  materials,  and  an 
increased  need  for  cooperative  collection  development. 
Hirshon  mentioned  that  there  was  also  a  need  for  internal 
partnerships,  for  example,  with  computer  services, 
telecommunications,  etc.  In  conclusion,  he  stated  that 
leaders  must  not  be  afraid  to  lead  and  not  get  bogged 
down  in  nitty-gritty  problems. 

The  next  speaker,  Gary  Shirk  (CIO,  Yankee  Book  Peddlar, 
Inc.),  spoke  on  "New  Reflections  on  Library/Vendor 
Relationships."  As  a  vendor,  he  noted  that  there  is 
increased  economic  and  technical  interdependence  between 
book  vendors  and  libraries.  Libraries  are  concentrating 
more  of  their  resources  with  a  single  vendor  and  vendors 
are  concentrating  on  fewer  customers.  Thus,  each 
customer  has  a  bigger  impact  on  a  vendor.  Vendors  are 
also  now  providing  more  staff  training  for  libraries  and  are 
searching  for  new  pricing  models  because  the  costs  of 
services  are  rising,  but  the  revenue  is  not.  There  are  now 
complex  and  multiple  points  of  interaction  between 
libraries  and  vendors:  acquisitions,  collection  development, 
systems,  administration,  university-wide  systems. 

Joseph  Fitzsimmons  (Chairman,  UMI)  spoke  on 
"Document  Delivery  for  Today  and  Tomorrow."    Stating 


that  document  delivery  began  with  the  Pony  Express  in  the 
late  1880's,  he  then  summarized  the  current  types  of 
document  delivery  and  service  providers.  He  defined 
document  delivery  as  any  method  for  ordering  and 
receiving  document  copies;  currently  there  is  an  increased 
demand  for  instant  access  to  complete  documents.  Criteria 
for  assessing  a  vendor  include  connectivity,  copyright,  and 
cost.  He  then  described  UMI's  future  plans,  including  the 
development  of  ProQuest  Direct  which  will  make  available 
all  five  and  a  half  million  volumes  of  UMI  holdings. 

The  final  speaker,  Marshall  Keys  (Exec.  Director, 
NELINET),  spoke  about  the  Information  Marketplace. 
He  explored  the  question  of  whether  vendors  will  survive, 
noting  that  instability  leads  to  insufficient  profit  margins, 
changes  in  strategic  direction,  and  cash  flow  problems. 
The  period  from  1976  to  1990  saw  a  shakeup  in  the  first 
generation  of  library  technology  because  the  players  had 
limited  experience  and  less  stability;  now  libraries  have 
been  integrated  into  the  information  industry.  He  used  as 
examples  NOTIS,  CLSI,  and  DRA  As  the  speakers  before 
him  had  done,  he  noted  that  with  a  finite  pool  of  money, 
there  will  be  tradeoffs,  deals,  and  negotiating. 

Linda  Solow-Blotner 
Hartt  School  of  Music 
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The  meeting  was  called  to  order  by  the  Chair,  Carolyn 
Johnson,  at  3:07  PM.  Election  results  were  announced: 
Vice  Chair/Chair  Elect  is  Jim  Farrington,  Wesleyan 
University;  Secretary/Treasurer  will  be  Sharon  Saunders, 
Bates  College.   Terms  begin  after  this  meeting. 

New  committee  chairs  were  announced:  Michael  Rogan  will 
chair  the  Publications  Committee;  Joy  Pile  will  chair  the 
Cataloging  Discussion  Group. 

Membership  Committee  report:  Robin  Kibler,  Chair, 
reported  on  the  continuing  trend  toward  a  lower  number 
of  members  and  encouraged  all  present  to  welcome  new 
members  into  NEMLA  New  brochures  will  be  printed 
soon  and  should  be  available  in  the  Fall  for  distribution  to 
new  and  prospective  members.  We  will  have 
representatives  at  Career  Day  at  Simmons  College  in  the 
Fall.  Speaking  to  library  school  classes  is  a  possibility  as 
well.   A  web  page  is  under  consideration. 

Candice  Feldt  was  not  present,  so  Carolyn  Johnson  read 
the  Treasurer's  report. 

Program  Committee  report:  Peter  Munstedt  reported  that 
the  Fall  1995  meeting  will  be  a  joint  meeting  with  the  New 
York    State/Ontario    chapter,    and    will    be    held    in 


Middlebury,  Vermont,  October  20-21,  1995. 
Accommodations  are  available  at  the  Breadloaf  Inn,  or  we 
may  write  to  Jerry  McBride  (Middlebury  College)  for  a  list 
of  alternate  accommodations.  At  the  meeting,  there  will  be 
sessions  on  multi-media,  New  England  traditional  music, 
and  current  issues  in  user  education.  Friday  night  dinner 
will  celebrate  the  New  York  State/Ontario  Chapter's 
twenty-fifth  anniversary. 

The  1996  meetings  will  be  at  Wellesley  in  April  and  at 
Smith  College  in  October. 

Publications  Committee  report:  Jim  Farrington  reported 
that  we  are  about  $400  short  of  breaking  even  on  the 
Directory.  The  Directory  will  be  advertised  again  in  Notes 
and  in  some  regional  newsletters.  A  flyer  with  an  order 
form  could  be  created  to  distribute  at  various  regional 
meetings  in  order  to  encourage  sales. 

Bibliographic  Instruction  Committee  report:  Dorothy 
Bognar  reported  that  the  committee  has  been  busy 
planning  the  session  on  current  issues  in  user  education  for 
the  Fall  1995  meeting  in  Middlebury. 

New  Business:  Chapter  by-laws  changes  were  discussed  and 
a  ballot  will  appear  in  the  June  newsletter  for  a  vote  on 
the  proposed  changes. 

Claudia  Bissett  announced  that  1996  will  be  celebrated  as 
the  "Year  of  MacDowell"  in  New  Hampshire, 
commemorating  the  purchase  of  the  property  (by 
MacDowell's  wife)  that  later  became  the  MacDowell 
Colony.  This  will  be  an  interdisciplinary  celebration, 
including  art  exhibits,  concerts,  poetry  readings,  etc. 

Finally,  Carolyn  Johnson  thanked  Tony  Hess  and  all  who 
helped  plan  this  meeting,  and  passed  the  infamous  "blue 
box"  to  the  new  Chair,  Peter  Munstedt,  after  which  the 
meeting  was  adjourned. 


Treasurer's  YTD  Financial  Report  4-29-95 
Covers  dates  July  20,  1994-April  27,  1995 

Beggining  balance:  $1981.26 

Income: 

Dues:  $  447.00 

Meeting  registrations:  $  710.00 

Chapter  Directory  sales:  $  446.00 

Chapter  Directory  ad  sales:  $  518.00 

Mailing  labels  sales:  $    25.00 

Interest: $    13.19 


Total  YTD: 


$2159.19 


Expenses: 

Newsletters  (4):  $  387.30 

Chapter  Directory  printing:  $1875.00 

Honoraria  (Fall  meeting):  $  100.00 

Meeting  lunches  (Fall  meeting):  $  307.50 

Reimbursements  (Fall  meeting):  $   39.50 

Treasurer's  expenses: $   23.29 


Difference: 


Ending  Balance  4-27-95: 


-$  573.40 


$1407.86 


Membership: 

Personal  75 

Institutional 

1 

Retired 

3 

Student 

1 

Total 


81 


Respectively  submitted, 

Candy  Feldt,  out-going  Secretary/Treasurer 


Ballot 

Proposed  By-Laws  Change: 
ARTICLE  VIII.  COMMITTEES 
1 

c.  The  Membership  committee  ...  Its  membership  shall  consist  of  a  representative  from  each  of  the  following 
areas: 

i.  a.  a  public  library ...;  e.  the  chairperson  appointed  by  the  Chapter  Chairperson  for  an  initial 

term  of  two  years,  with  the  possibility  of  reappointment  to  no  more  than  one  succeeding 
term. 

d.  The  Publication  Committee  ...  The  chairperson  shall  be  appointed  for  an  initial  term  of  two  year,  with  the 
possibility  of  reappointment  to  no  more  than  one  succeeding  term. 

YES  NO 


The  proposed  changes  are  in  bold.    The  text  as  it  originally  appeared  can  be  found  in  the  special  insert  in  the  September 

1994  Newsletter.   Mail  ballots  by  September  1,  1995  to: 

Sharon  Saunders,  NEMLA  Secretary/Treasurer,  Bates  College,  Ladd  Library,  48  Campus  Ave,  Lewiston,  ME  04240-6087 


The  Directory  of  Music  Libraries  and  Collections 
in  New  England,  9th  ed. 

Highlights: 

•  Complete  mformation  about  91  collections  including 
■/   sizes  and  strengths 

•  personnel  and  contact  people 

•  address,  telephone  numbers,  and  email  addresses 

•  Index  of 

•  individual  names 

•  library  names 

•  specialties/areas  of  collection  strength 


The  Directory  is  priced  at  $9  for  NEMLA  members  and  $10  for  non- 
members.  Checks  should  be  made  payable  to  Music  Library  Association 
New  England  Chapter,  and  can  be  ordered  from: 

Richard  Slapsys 

O'Leary  Library 

University  of  Massachusetts  at  Lowell 

Lowell,  MA  01854 
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ARE  YOU  MOVING? 


'Send  your  change  of  address  request  to: 

Sharon  Saunders,  NEMLA  Secretary/Treasurer 

Bates  College,  Ladd  Library,  48  Campus  Ave,  Lewiston,  ME  04240-6087 
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CHAPTER  OFFICERS: 

Chair: 

vice- Chair/Chair-Elect: 

Past-Chair: 

Secretary-Treasurer: 

Member-At-Large: 


MUSIC  LIBRARY  ASSOCIATION  *  NEU  ENGLAND  CHAPTER 

Peter  Munstedt,  Massachusetts  Institute  of  Technology,  Cambridge,  MA  02139 
Jim  Farrington,  Wesleyan  University,  Middletown,  CT  06457 
Carolyn  Johnson,  Connecticut  College,  New  London,  CT  06320 
Sharon  Saunders,  Bates  College,  Lewiston,  ME  04240 
Wendy  Sistrunk,  Tufts  University,  Medford,  MA  02155 
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